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There are all sorts of mineral resources in Guangxi, the production of 
non-ferrous metal ranked the forefront all around our country. The mining industry 
which mainly of non-ferrous metal occupies a significant position in the economic 
development of Guangxi. As a large non-ferrous metal enterprise in Guangxi, 
Guangxi non-ferrous metal Holding Limited (referred to Guangxi non-ferrous metals 
group as follow.) plays a very positive role in the economic development of Guangxi. 
However, as a non-renewable resource, just like the other energy companies, 
Guangxi non-ferrous metal group is facing serious problems of development. For 
example, how do we find new resource for the enterprise; how do we set an 
appropriate development strategy to adjust the more and more fierce competition in 
the market and current situation of the enterprise. These are the urgent problems 
needed to be solved in Guangxi non-ferrous metal group.  
This article gives some analysis and discussion about the strategy of 
development for non-ferrous metal group; shares some objective analysis and 
evaluation about the current situation and the environment of strategy of 
development of the enterprise. This article also shows some actual strategies for the 
main current problems and difficulties of the enterprise. In order to enhance the 
overall strength of the enterprise, to speed up the pace of development and to enrich 
some related research in a certain way. I will introduce the meaning and the 
importance of the research in Chapter 1. Then I will give some description about the 
strategies, the strategy of the enterprise and the analysis method about G-PEST in 
Chapter 2. In Chapter 3, I analysis the current situation of non-ferrous mental group. 
In Chapter 4, I make a deeply research about the current situation with the method of 
G-PEST according the foundation of these enterprises at home and abroad. In 
Chapter 5, I set a clear aim of development, and give a specific explanation about the 
aim of Guangxi non-ferrous metal group. In Chapter 6, I give a specific explanation 













 Chapter 7, I share more details about each steps. In the article, data analysis, theory 
and practice combined together,etc will be used to analysis the environment of 
Guangxi non-ferrous metal group and to give more useful suggestions. 
 Due to the limitation of time and other factors, there are some limitations in 
the research result. I will enrich and improve in all parts of research and learning in 
the future, then I can enhance the importance and value of the paper as a whole.  
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